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Workshop 1T:.&
Online'Marketing

Woensdag 11 december 2019

Mg N
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Agenda voor vandaag

15.15¢ 15.30

Ontvangst met koffie & thee

15.30¢ 16.00

Introductie & marktontwikkelingen
v Spreekde taal van demoderne(ecobewuste consument

v Hetbelangvangoedel T

16.00¢ 16.45

SPOPOS softwardoor Polymarkeen@ | ywerdldsmeest
gebruiktesoftware systemernvoor de stomerij

16.45

Online marketing door Vol Marketingorgdat je online
gevondenwordt! incl. tips & trucks

+17.45

Afrondingmet borrel na

EEEEEEEEEEEEEEEEEEEEE
EEEEEEEEEEEEEEEEEEE

Met medewerking
van:

Polymark

v
M Pr/%llketing



EEEEEEEEEEEEEEEEEEEEE
EEEEEEEEEEEEEEEEEEE

Een korte voorstelronde

(naam, bedrijf, ervaring met IT & online marketing)



The market will be ACCELERATING INCREMENTAL
at a CAGR of more than 40/ GROWTH »
0 $13.75bn

The year-over-year growth rate
for 2019 is estimated at

A 3.5%

PAONRS 2023

3 5 % One of the KEY DRIVERS for this
of the growth will market will be the INTRODUCTION OF

come fom APAC SMART-LAUNDRYTECHNOLOGY

) il .

READ THE REPORT: 10’000+ reports covering niche topics

CONSUMER DISCRETIONARY

Read them at:
www.technavio.com

The market is HIGHLY FRAGMENTED with a

large number of players occupying the market
share

GLOBAL DRY-CLEANING AND LAUNDRY SERVICES

MARKET 2019-2023

Ytechnavio

WWWWWWWW\
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de totale markt voor professioneel wassen stijg




rends in textiel: ontwikkeling type textiel

19802011

Populatietoenamex5

e=mPopulation

Textiel productiex14! —'II\'IotaI |
atura
Synthetic
A OpkomSt Biopolymers
Synthetische
textielvezels N\
A Recyclekatoen&

EEEEEEEEEEEEEEEEEEE

polyester \_“
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World population growth, 1750-2100

—j\ Annual growth rate of the world population

4 World population 2.1% 11.2,Billion
59 10.8 Biliion
10.2 Biilién
[ ]
1.8%
9.2 Billion
L]
1.6%

Growing o
population = oy
more laundry .

0.8%
0.6%
0.4%\/
0.2% 0.9 8ilion

0.1%

0%
1760 1780 1800 1820 1840 1860 1880 1900 1920 1940 1960 1980 2000 |2020 2040 2060 2080 2100

2015 ‘ .
Projection
| (UN Medium Fertility Variant) -
>

Data sources: Up to 2015 OurWorldInData series based on UN and HYDE. Projections for 2015 to 2100: UN Population Division (2015) = Medium Variant.
The data visualization is taken from OurWorldinData.org. There you find the raw data and more visualizations on this topic. Licensed under CC-BY-SA by the author Max Roser.



besteedbaannkomen NL huishouden 2013 2018

>50.000 euro 400.000 569.800 (+42%)
>100.000 euro 43.000 55.000 (+28%)

! —

Brom CBS

NEDERLANDSE VERENIGING
VAN TEXTIELREINIGERS



Veranderenddifestyles ameerbehoefte

aangemak minderhuishoudelijke¢aken
NL: >3niljoeneenpersoonshuishoudens
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TRENDWATCHER
& FRISKI]KER

a5 rﬁeesumpactvolledrlvervoormarktgroens
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Country Overshootr Days 2019

When would Earth Overshoot Day land if the world’s population lived like...

Bac 14 | Bovador I.Dec 18 | Indonesia
Dec 7 | Iraq X \

Dec 5 | Nicaragua «- %

Dec 1 | Cuba . ;
Nov 25 | Egypt = l ~ Feb 11 | Qatar

= Feb 16 | Luxembourg
Nov 13 | Guatemala «

Nov & | Uruguay e
Oct 30 | Ghana o _

e Mar 8 | United Arab Emirates

~ = Mar 11 | Kuwait
Oct 18 | Colombia =

__« Mar 15 | United States of America
Oct 17 | El Salvador = ~ = Maor 18 | Conada
Oct 8 | Viet Nam «—

e« Mar 29 | Denmark
S - Mar 31 | Australia
= Apr 3 | Sweden
= Apr & | Finland, Belgium, Saudi Arabia
Sep 23 | Peru - e ?-“ — = Apr 10 | Republic of Korea
Sep 22 | Panama «— e g * Apr 12 | Singapore
Sep 17 | Gabon — - Apr 18 | Norway
- Apr 26 | Russia
- Apr 27 | Sloveniaq, Ireland
- May 3 | Israel, Germany
—= May 4 | Netherlands
——= May & | New Zealand
- May 2| Switzerland
- May 13 | Japan i &
~ * May 14 rance
Aug 17 | Mexico * 4 ; ; / \ Y . N Sy ]'5"!”.'"9")’ = May 17 | United Kingdom
S y / f \ \ = Moy 192 | Chile
4 / / / N—— ——— - Moy 20 | Greece
Aug 10 | Costa Rica « / / / \ \

Sep 5 | Algeria, Djibouti il

Aug 28 | Thailand e o 2
Aug 23 | Venezuela «~ S~

/ 3 / \ T R ¥ N May 26 | Portugal
Jul 31 | Brozil < N | \ Moy 28 | Spain
Jul 24 | Ukraine, Paraguay * / f \  * *Jun 2 | Bahamas
Jul 12 | Romania + | | \ Jun 12 | Montenegro
Jul 8 | South Africa*® | | ® Jun 14 | China
Jul & | Iran, Bolivia* ®* Jun 26 | Argentina
ey >

EARTH ﬁ
OVERSHOOT Source: Global Footprint Network National Footprint Accounts 2019

DAY

Advancing the Science of Sustcinability

; Global Footprint Network



Hettekort aanvers
drinkwaterneemtrap toe!



Professionelaextielreinigingis 2-3 keerduurzamer
danthuiswassen TNO)

A 24% minder C€2 wtstoot




Fast fashion ”

verwoest de OOr
2,

laneet! . O
® o
_ W
Jaarlijkserspiltde & ET n ¥
fashionindustrie$500 RN L ¢
miljardaanwaardedoor ——
onderbenuttingvan \

EEEEEEEEEEEEEE
AAAAAAAA
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kledingen gebrekaan N
recycling




Textielverzorging kan de fashion industrie helpen te NETEX
verduurzamen door samenwerking! R

1) Verleng levensduur kleding 2) Ondersteun bij recycling

Each gormen’r IS processed with the most

Rinse take care of your
clothing donations +

GET FREE
PICKUP & DELIVERY

appropriate cleaning method |

16



‘\"
N E I EX | Textielservice is
| .= meerwaarde
NEDERLANDSE VERENIGING -
VAN TEXTIELREINIGERS

" Maatschappelijke Betekenis en
\_/ R

= April 2019

Het marktpotentieel van
professioneletextielverzorging
verdubbeld tussen nduen 2023




F1ide Dry«Cleaners (USgnP&Gmerk
o 212 001 15710 ISHIR - 20

cL

o

Procter&Gamble

QINNIcnannestiategy SNOPRS, I0CKETS, aPPS & 24 (s K



Update 2019
500 employees

10.4 million EU
Investment

1,780 Jeff Stores In
32 countries

60% of clients never
used a laundry
service before

Spanish on-demand laundry
startup Mr Jeff expands to
Singapore

The startup aims to open more than 30 franchises in the Asian country by the end of
2019

Mr Jeff Founders

Mr. Jeff research: 78% of people hate laundry

Jeff



JohnyFreshheemtZipjetover en is _
marktleider LOD in Duitsland (14 steden) RS

514 One city

good hands

No Jonny Fresh without our 13 cleaning partners and we could stylishly clothe a mid-sized town with the

the drivers who provide laundry almost every day. 30,000 shirts we wash each month.

Men & women

1N8items 50/50

That's the average number of clothing items women At Jonny Fresh, we maintain absolute equality when it
have in their closets. Men have around 73. It's a good comes to laundry. Since just as many men order from
thing that Jonny Fresh washes a total of 81 different us as women.

products - from haute couture to floor mops.

_ Strategic partner since July 2019

Till Richter, Stefan Michaelis und Sebastian Schmidt
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Hoe dan?

Gebruik & verbind |e software systemen om taken te automatiseren
& de juiste informatie aan de juiste mensen te laten zien

' DATA é DATA BUSINESS A CORPORATE
Examplalata sources: SOURCES WAREHOUSE INTELLIGENCE GOALS
(( Dashboards ) Ad ho< H 4 7 4
CRM - @ Analysis ‘ : '
o o /9 \
. . N J
Financial software /» —_——
- —_ | | D@ — ﬂ
HR software = i L JOL ol
—
Reporting
POS system / ERP o )
= D o= Crl
Transport management = et y :
—/ \ y, S




Een POS systeem ( cloud based) welke het operationele proces
maximaal ondersteunt: volg je klantorders & individuele items



Intake:

Klant info

order nummer

(shop/servicepunt)

Type kleding

Kleur

Merk

Afwijkingen (viek, etc.)

Hoe te wassen?

(Hoog/laag risico)

Kleur code (verwerkingsdag, spoed,etc.
Afmetingen item (bijv. bij spandex polo)
Klant wensen

(foto van item)

T>0 >0 T>o T T T>o J>o T Jo I T To T>o



Stomeri) POS identificatie middel NETEX

EEEEEEEEEEEEEEEEEEE

VS.

Tijdelijke tagging Permanente tagging



+ NETEX
J y N
roces voordelen door automatisering:

Sorteren
Transport (intern)
Verpakken

Order verzameling

Voorkomt vermissingen

Productie efficiency monitoren

Diverse betaalmethodes

Data verzameling (het nieuwe goud)
Koppeling met transport software
Koppeling CRM & marketing (spaarsysteem)
Koppeling met app / systemen van derden
Management overzicht & rapportage

XXXXXX XX PoToIoI>T



|dealeinput voor NETTEX@stmjjs_madell;;
Waar verdienje nueigenlijkop??

Pants

Jackets

Coats

N\
NETEX

NEDERLANDSE VERENIGING
VAN TEXTIELREINIGERS

N

Cleaning costs [l 0.10€ Cleaning costs [l 0.17 € Cleaning costs [l 0.20 €
Finisher costs [] 0.07 € Finisher costs [] 0.07 € Finisher costs ] 0.07 €
Assembly costs [l 1.28 € Assembly costs [l 1.11€ Assembly costs [l 1.56 €
Indirect costs [@ 3.26 € Indirect costs [ 6.70 € Indirect costs [ 5.91¢€




. A~
droplocker Voorbeeld uit de USA (2005)




. A~
droplocker Voorbeeld uit de USA (2005)




Voorbeeld uit Dubal
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A Scan items ledere proces stap om fouten te ontdekken
A dn OF YSNI Qa
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Voorbeeld uit Dubal NETEX

VAN TEXTIELREINIGERS

N

Instructies bij iedere

proces stap zoals:

Norm proces tijd per stap
Speciale instructie (vlek, etc

\ : A & b

\/ \ . . . - \\\' %
f- W= O ] i \\\\\\\\ 3
\\\\\\\\\\\\\\\\\\\\§
ant wens (hangen | Lo R
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Stijfsel ja / nee Ve R [ 0tasges
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Hoog/laag risico product
Kwaliteitscontrole (elke stap)




.
‘\ washmen

Voorbeeld uit Dubai & China

Snellere handeling
zonder verlies kwaliteit
Automatische interne info inkloppen

logistiek Levenscyclus data
Directe koppeling met U

Ol YSNI Qa

Tijdelijke tagging (rfid) Permanente tagging



